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NOTE FROM EXECUTIVE DIRECTOR
I am very proud to share with you APRI’s Annual 

Report for 2024. It was a noteworthy year – both in 

the pace and breadth of our work, and in the broader 

context we find ourselves in as an institution. Around 

the world, political transitions, economic pressure 

points, and deepening geopolitical divides highlighted 

Africa’s critical role in shaping complex global affairs. 

Whether through our work on climate justice, multi-

lateral engagement and BRICS, or Africa’s industrial-

ization, APRI’s aim was to contribute to global dis-

course and policy making with relevance, nuance, and 

practicable recommendations.

We were delighted to launch our Geopolitics and 

Geoeconomics program this year to understand Af-

rica’s evolving role in a multipolar world, and how the 

continent can shape the rules of the game. We also 

formally opened our office in Abuja (where six staff 

are now based) and hosted an event on finance and 

climate action in Nigeria, a soft launch that marked 

our commitment to work more closely with partners 

on the continent. 

The launch of our Green Transition Minerals 

Project and our partnership with the Africa 

Minerals Development Centre were particular 

highlights, as was APRI’s panel discussion during 

Africa Industrialisation Week in Addis Ababa.

Across the board, we saw renewed and in many 

cases increased support from our funders – a 

sign that the value of our work is being recog-

nized and trusted.

We also launched the Youth and Resilience 

project, a storytelling series amplifying the voices 

of young Africans navigating climate change, 

conflict, and displacement. Through 17 power-

ful first-person accounts and curated podcast 

features (listen here), the project highlights both 

the challenges and the extraordinary agency of 

African youth.

Through the launch of our Africa in the World 

high-level discussion series – and its first round-

table. In January, moderated by APRI and key-

https://afripoli.org/geopolitics-and-geoeconomics
https://afripoli.org/geopolitics-and-geoeconomics
https://afripoli.org/event/unlocking-climate-finance-actionable-pathways-for-nigerias-low-net-emissions-growth
https://afripoli.org/event/unlocking-climate-finance-actionable-pathways-for-nigerias-low-net-emissions-growth
https://afripoli.org/projects/green-minerals/
https://afripoli.org/projects/green-minerals/
https://www.linkedin.com/posts/afripoli_youthandresilienceproject-africanyouth-resilience-activity-7255202984890896385-oPSA/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAD0OiMkBXn0TgF4AGh59AnZCxGmFMDeb85Y
https://open.spotify.com/show/5Oh1cXBnYinWCzfWG4KXfH
https://afripoli.org/africa-policy-research-institute-launches-africa-in-the-world-series
https://afripoli.org/reflections-on-apris-inaugural-africa-in-the-world-event
https://afripoli.org/reflections-on-apris-inaugural-africa-in-the-world-event
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noted by the German Development Minister – we opened up fresh conversations about the future of devel-

opment cooperation. I was also honored to join a global panel alongside Germany’s now-Finance Minister 

and Indonesia’s Deputy Foreign Minister to discuss what the outcomes of the US elections might mean for 

the world.

Indeed, 2024 was a year of transition, with many pivotal changes taking place with the full implications only 

becoming clear in 2025. The US, EU, and Germany all faced far-reaching political changes. Africa also 

recorded truly historic moments: Botswana’s opposition victory, South Africa’s ANC losing its majority for the 

first time, and ongoing challenges to democratic stability in places like Gabon, Senegal and Sudan. All of this 

means APRI’s mission is more relevant than ever: to offer grounded, nuanced, and forward-looking policy 

analysis that supports Africa’s ability to shape its future.

In 2025, we’ll be watching these developments closely, and engaging actively with the question: what do 

these changes mean for Africa, and how should Africa respond? Critically, we’ll also undertake a strategy 

refresh to ensure APRI’s work continues to address these questions in the most impactful way.

As always, I’m so proud of the APRI team’s dedication and hard work. In one of our most productive years 

yet, with 61 publications and 17 events, I want to especially thank my fellow colleagues for their deep

commitment throughout 2024. 

To our partners and supporters: thank you for making this work possible. Your continued trust and collabo-

ration enable us to do what we do best. Please engage with our work by clicking on the live links throughout 

this report and exploring our website. We look forward to building on this foundation together.

Finally, if you’d like to partner or collaborate with us, please reach out to join our work.

Dr Olumide Abimbola, Executive Director

Olu

https://www.fes.de/veranstaltungen/veranstaltungsdetail/276987
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APRI PARTNERS
We are deeply grateful to our funders and partners for their continued support and belief in APRI’s mission. 

Their commitment has been essential to driving our work forward and expanding our impact. Thank you for 

standing with us in our efforts to shape a more just, sustainable, and inclusive future for Africa.

Thank you!

ZIPAR



OUR ADVISORY BOARD
APRI is honored to be advised by a distinguished group of experts whose experience spans policymaking, 

academia, international development, finance, and multilateral institutions across Africa, Germany, and 

the EU. Their deep knowledge and strategic insight help shape our direction and ensure our work remains 

focused, relevant, and of the highest quality.
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Dr Cyril Obi

Program Director, The Africa
Initiatives, Social Science Research
Council (SSRC), New York

Professor 
Baz Lecocq

Professor of African History at the
Humboldt University of Berlin’s
Institute of Asian & African Studies

Ebrima Faal

Former Senior Director, African
Development Bank; former Resident
Representative, IMF

Professor
Andrea Behrends

Professor of Anthropology,
University of Bayreuth

Dr Pierrette
Herzberger-Fofana 

Member of the European Parliament
representing Germany

Nanjala
Nyabola

Writer, Humanitarian Advocate
& Political Analyst



APRI IN NUMBERS
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61

HOSTED EVENTS
17

STAFF MEMBERS
25

WEBSITE VISITORS
134k

POLICY BRIEF
DOWNLOADS

2.7k

Media mentions
21

SOCIAL MEDIA 
GROWTH

10%
LinkedIn followers
20k

MOST POPULAR PUBLICATIONS BY WEBSITE VISITS

01 Lobito Corridor: A reality check

02 Ghana’s December 2024 elections put the resilience
of the country’s vaunted democracy to the test

03 South Africa’s new coalition government: 
Implications for social, economic and foreign policy

NEWSLETTER
SUBSCRIBERS

3k

PODCAST
EPISODES9
YOUTH AND 
RESILIENCE STORIES 5

PUBLICATIONS

INCLUDING

https://afripoli.org/lobito-corridor-a-reality-check
https://afripoli.org/ghanas-december-2024-elections-put-the-resilience-of-the-countrys-vaunted-democracy-to-the-test
https://afripoli.org/ghanas-december-2024-elections-put-the-resilience-of-the-countrys-vaunted-democracy-to-the-test
https://afripoli.org/south-africas-new-coalition-government-implications-for-social-economic-and-foreign-policy
https://afripoli.org/south-africas-new-coalition-government-implications-for-social-economic-and-foreign-policy
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APRI THOUGHT LEADERSHIP & NEWS
In 2024, APRI was featured across more than 20 media outlets, highlighting our growing influence in 

shaping policy conversations both in Africa and globally. From climate finance and energy transition to 

investment risk and geopolitical trust, the team’s insights reached diverse audiences and helped advance 

informed debate.

Notably, in Tagesspiegel and Deutsche Welle, APRI contributed to critical discussions on how Western 

countries engage with the Global South and why investor confidence in Africa remains fragile. Business Day 

and The Guardian Nigeria spotlighted APRI’s research on integrating climate action into economic planning 

and quantifying the cost of climate-related disasters. 

This broad media presence reflects APRI’s continued commitment to placing African priorities at the center 

of global policy conversations, and ensuring evidence-based research shapes public discourse from Abuja 

to Berlin.

BMZ (GERMANY)

Reimagining development cooperation with Africa?

24 January 2024

ALL AFRICA

Mining Indaba 2024 - The ALSF urges African governments 
to update mining legislation

23 February 2024

PUNCH NEWSPAPER (NIGERIA)

FG to review oil firms’ plans on gas flaring

26 March 2024

EARLY REPORT NEWS (NIGERIA)

FG collaborates to end gas flaring in Nigeria

26 March 2024

THIS DAY (NIGERIA)

FG moves to end gas flaring in Nigeria by 2030

27 March 2024

NATURE NEWS

Salako pledges to address challenges of methane emission 
in Nigeria

27 March 2024

THIS DAY LIVE (NIGERIA)

Bagudu: FG committed to energy transition despite 
economic challenges

7 May 2024

THE CABLE (NIGERIA)

Nigeria’s climate financing insufficient for energy transition, 
says research institute

8 May 2024

MEDIA COVERAGE

https://www.tagesspiegel.de/internationales/mehr-als-g7-oder-g20-warum-westliche-lander-das-vertrauen-des-globalen-sudens-verloren-haben-11764256.html
https://www.dw.com/en/why-german-investors-see-business-in-africa-as-too-risky/a-70911105
https://businessday.ng/news/article/apri-advocates-integration-of-climate-action-into-nigerias-economic-planning-to-boost-climate-resilience/
https://guardian.ng/news/floods-droughts-cost-nigeria-over-31bn-in-six-years-apri/
https://www.bmz.de/en/news/archive-speeches-and-contributions/minister-svenja-schulze/240124-speech-roundtable-africa-in-the-world-252756
https://allafrica.com/stories/202402230254.html
https://allafrica.com/stories/202402230254.html
https://punchng.com/fg-to-review-oil-firms-plans-on-gas-flaring/?amp
https://earlyreportnews.com/fg-collaborates-to-end-gas-flaring-in-nigeria/
https://www.thisdaylive.com/2024/03/27/fg-moves-to-end-gas-flaring-in-nigeria-by-2030/https://www.thisdaylive.com/2024/03/27/fg-moves-to-end-gas-flaring-in-nigeria-by-2030/
https://naturenews.africa/salako-pledges-to-address-challenges-of-methane-emission-in-nigeria/
https://naturenews.africa/salako-pledges-to-address-challenges-of-methane-emission-in-nigeria/
https://www.thisdaylive.com/2024/05/07/bagudu-fg-committed-to-energy-transition-despite-economic-challenges/
https://www.thisdaylive.com/2024/05/07/bagudu-fg-committed-to-energy-transition-despite-economic-challenges/
https://www.thecable.ng/nigerias-climate-financing-insufficient-for-energy-transition-says-research-institute/
https://www.thecable.ng/nigerias-climate-financing-insufficient-for-energy-transition-says-research-institute/
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THE GUARDIAN (NIGERIA)

Floods, droughts cost Nigeria over $31bn in six years – APRI

21 May 2024

TAGESSPIEGEL (GERMANY)

More than G7 or G20: Why Western countries have lost the 
trust of the Global South

15 June 2024

SUSTAINABLE ENERGY FOR ALL

Shaping trade policies to facilitate renewable energy 
manufacturing in Africa

7 August 2024

TABLE BRIEFINGS (GERMANY)

Olumide Abimbola – Afrika Expertise für Deutschland 

29 August 2024

BUSINESS DAILY (NIGERIA)

APRI advocates integration of climate action into Nigeria’s 
economic planning to boost climate resilience

25 September 2024

RESEARCH IN GERMANY

New report highlights risks of shipping carbon tax for 
African economies

9 October

B&FT ONLINE (NIGERIA)

African countries face economic strain from proposed 
maritime carbon tax – report warns

15 October 2024

DIVA PORTAL

A battery industry in the Central African Copperbelt?: 
Regional and geopolitical dimensions

17 October 2024

AFRICAN ARGUMENTS

Harris or Trump? South Africa’s AGOA fate hangs in the balance

5 November 2024

TABLE BRIEFINGS (GERMANY)

COP29 muss Klimagerechtigkeit priorisieren

5 November 2024

VORWÄRTS (GERMANY)

Trump election: What lessons SPD leader Klingbeil draws for 
the federal election

15 November 2024

UNIVERSITY WORLD NEWS (AFRICA EDITION)

Green technology training could curb unemployment in 
Africa

22 November 2024

DEUTSCHE WELLE (DW)

Why German investors see business in Africa as too risky

29 November 2024

https://guardian.ng/news/floods-droughts-cost-nigeria-over-31bn-in-six-years-apri/
https://www.tagesspiegel.de/internationales/mehr-als-g7-oder-g20-warum-westliche-lander-das-vertrauen-des-globalen-sudens-verloren-haben-11764256.html
https://www.tagesspiegel.de/internationales/mehr-als-g7-oder-g20-warum-westliche-lander-das-vertrauen-des-globalen-sudens-verloren-haben-11764256.html
https://www.seforall.org/news/shaping-trade-policies-to-facilitate-renewable-energy-manufacturing-in-africa
https://www.seforall.org/news/shaping-trade-policies-to-facilitate-renewable-energy-manufacturing-in-africa
https://table.media/africa/heads/olumide-abimbola-afrikaexpertise-fuer-deutschland-entwickeln/
https://businessday.ng/news/article/apri-advocates-integration-of-climate-action-into-nigerias-economic-planning-to-boost-climate-resilience/
https://businessday.ng/news/article/apri-advocates-integration-of-climate-action-into-nigerias-economic-planning-to-boost-climate-resilience/
https://www.research-in-germany.org/idw-news/en_US/2024/10/2024-10-09_New_Report_Highlights_Risks_of_Shipping_Carbon_Tax_for_African_Economies.html
https://www.research-in-germany.org/idw-news/en_US/2024/10/2024-10-09_New_Report_Highlights_Risks_of_Shipping_Carbon_Tax_for_African_Economies.html
https://thebftonline.com/2024/10/15/african-countries-face-economic-strain-from-proposed-maritime-carbon-tax-report-warns/#google_vignette
https://thebftonline.com/2024/10/15/african-countries-face-economic-strain-from-proposed-maritime-carbon-tax-report-warns/#google_vignette
https://www.diva-portal.org/smash/record.jsf?pid=diva2%3A1906480&dswid=5549
https://www.diva-portal.org/smash/record.jsf?pid=diva2%3A1906480&dswid=5549
https://africanarguments.org/2024/11/harris-or-trump-south-africas-agoa-fate-hangs-in-the-balance/
https://table.media/africa/standpunkt/cop29-muss-klimagerechtigkeit-priorisieren/
https://vorwaerts.de/international/trump-wahl-welche-lehren-spd-chef-klingbeil-fuer-die-bundestagswahl-zieht
https://vorwaerts.de/international/trump-wahl-welche-lehren-spd-chef-klingbeil-fuer-die-bundestagswahl-zieht
https://www.universityworldnews.com/post.php?story=20241121113741915
https://www.universityworldnews.com/post.php?story=20241121113741915
https://www.dw.com/en/why-german-investors-see-business-in-africa-as-too-risky/a-70911105
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ECONOMY & SOCIETY
In 2024, APRI’s Economy and Society program explored how policy decisions across Africa are shaped, 

and how they can be made more inclusive, evidence-based, and responsive to local realities. From in-

dustrialization to elections, green jobs and global partnerships, we combined desk research with on-the-

ground insights, working closely with African authors, youth entrepreneurs, and regional stakeholders.

These diverse themes were united by a common goal: to make policy more practical, people-centered, and 

forward-looking. The team produced 30 publications and held 9 events in 2024.

AFRICAN INDUSTRIAL RELATIONS

One of the key areas of focus in 2024 was industrial development. Our Africa Industrial Relations Series 

examined industrialisation as both a strategic necessity and a political choice for African countries. The team 

explored how to realise the untapped potential of industrialization, highlighting success stories from across 

the continent, including Nigeria and Morocco’s cement industries, and examining the factors behind these 

achievements. We also analyzed the industrial relationships between Africa, Germany, and the European 

Union.

Together, the series is well worth a read, providing readers with a comprehensive overview of the

current state of African industrial policy relations.

https://afripoli.org/economy-finance-society
https://afripoli.org/the-africa-industrial-relations-series
https://afripoli.org/industrialisation-in-africa-leading-countries-and-reasons-for-their-success
https://afripoli.org/strategic-industrial-policy-for-sustainable-development-in-africa-the-case-of-cement-manufacturing
https://afripoli.org/german-african-industrial-relations-insights-and-next-steps
https://afripoli.org/navigating-partnerships-analysing-eu-africa-industrial-policy-relations
https://afripoli.org/navigating-partnerships-analysing-eu-africa-industrial-policy-relations


The series explored how BRICS’ shifting strategy is driving demand for membership, and what 
the expanded bloc could mean for global politics, multilateral reform, and international law.

Other topics included the viability of a common BRICS currency, the role of the New Development 
Bank, BRICS’ relationship with military coups, and its positioning on human rights and AI governance.  

We also looked closely at China’s growing strategic interests and influence within the bloc, and 
what that means for Africa’s negotiating space.
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The BRICS-Africa Thought Series

The 16th BRICS Summit, held in Kazan, Russia in 2024, was a defining moment for the bloc. Six new 

member states were welcomed, which meant a significant expansion of BRICS’ global ambitions and a 

reconfiguration of geopolitical alliances. For African countries, the summit raised pressing questions 

about representation, influence, and strategic alignment in an increasingly multipolar world. 

To support critical discussion ahead and after the summit, APRI partnered with the University of Johannes-

burg to launch the BRICS-Africa Thought Series. We convened leading African scholars and analysts to 

assess the implications of the summit and the opportunities and risks posed by BRICS enlargement.

The series culminated in a public event, where contributors shared their reflections and discussed the 

future of African engagement with BRICS.

https://afripoli.org/the-magnetic-pull-of-brics
https://afripoli.org/international-law-in-the-new-world-order-a-brics-paradigm-shift-towards-post-internationalism-and-heterarchy
https://afripoli.org/international-law-in-the-new-world-order-a-brics-paradigm-shift-towards-post-internationalism-and-heterarchy
https://afripoli.org/the-brics-currency-conundrum-weighing-the-pros-and-cons-of-a-unified-monetary-system
https://afripoli.org/analysing-the-new-development-banks-core-objectives-2016-2022
https://afripoli.org/analysing-the-new-development-banks-core-objectives-2016-2022
https://afripoli.org/brics-and-the-resurgence-of-military-coups-in-africa
https://afripoli.org/brics-and-the-human-rights-conundrum
https://afripoli.org/the-role-of-artificial-intelligence-in-fostering-multifaceted-cooperation-among-brics-nations
https://afripoli.org/building-a-bloc-from-brics-assessing-chinas-strategic-interests-and-influence
https://afripoli.org/the-brics-africa-thought-series
https://afripoli.org/event/beyond-the-brics-2024-summit-outcomes-and-next-steps


ELECTIONS

Alongside industrial policy and global partnerships, the E&S team continued tracking major political tran-

sitions across the continent. In 2024, the biggest global election year in history, we continued our work 

through APRI’s Elections Hub, offering timely, contextual analysis of key political developments on the 

continent. 
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APRI ELECTIONS HUB
Explore our Elections Hub for insights into how electoral outcomes are 
shaping Africa’s political and policy landscape. 

Get the latest election updates – we stay up to date

Access comprehensive reports

Gain insights from political experts

We examined Senegal’s constitutional crisis and delayed elections, 

South Africa’s historic shift to coalition politics, and 

Ghana’s vote and the resilience of its democratic institutions.

https://afripoli.org/apri-elections-hub
https://afripoli.org/apri-elections-hub
https://afripoli.org/electoral-impasse-in-senegal
https://afripoli.org/south-africas-new-coalition-government-implications-for-social-economic-and-foreign-policy
https://afripoli.org/ghanas-december-2024-elections-put-the-resilience-of-the-countrys-vaunted-democracy-to-the-test
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Alongside this, we also explored lessons from Africa’s top performers, offering insights into the policy, 

technical, and institutional factors that underpin successful digital government systems.

E-GOVERNMENT

Domestic governance also remained a priority, with a focus on digital capacity and institutional moderni-

zation. We aimed to identify that’s working, where gaps remain, and how digital governance can support 

broader development goals.

We developed a levels-based index that provides a comparative snapshot of where countries stand in their 

e-government journeys, meant as a practical tool for policymakers to benchmark progress and chart future 

investments.

Levels of e-government index

Front Office Back Office Protocols Cloud Services Network

95 87 83 73

97 88 87 80

37 34 50 22

100 100 60

85 70 70 90

Mauritius South Africa Tunisia Seychelles

https://afripoli.org/what-african-countries-can-learn-from-the-continents-top-performers-in-e-government
https://afripoli.org/levels-of-e-government-index


GREEN TECH AND YOUTH EMPLOYMENT

Building on work from 2023, the team continued our focus on green technologies and youth employ-

ment by centering young voices and local innovation. We hosted a series of national dialogues exploring 

the potential of green tech for job creation, including climate-smart agriculture in Ghana, electric

mobility in Kenya, and solar mini-grids in Nigeria.
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APRI and SYND organised a side event of young green tech innovators at COP29 centered on the topic of green climate technology, local
innovation, and youth employment in Africa.

Both events brought together youth entrepreneurs, policymakers, and private sector actors to chart 

more inclusive, opportunity-driven pathways for Africa’s green economy.

Green climate technology, local innovation, and youth employment: 

Opportunities and challenges in Africa, and

Localising green technology innovation: The role of the youth. 

The series culminated at COP29, where the team hosted two regional events: 

INFLUENCING BROADER POLICY CONVERSATIONS

In addition to its core focus areas, the E&S team contributed to a broader set of policy conversations shaping 

Africa’s global positioning and governance. This included analysis of Africa’s role in key international forums: 

From the outcomes of FOCAC’s 2024 summit in Beijing, where Africa-China relations are being 

redefined in a more contested geopolitical environment, to 

South Africa’s G20 presidency, with implications for global conversations on debt, sustainable finance, 

and multilateral reform.

https://afripoli.org/event/electric-mobility-for-youth-employment-in-kenya-insights-and-next-steps
https://afripoli.org/event/electric-mobility-for-youth-employment-in-kenya-insights-and-next-steps
https://afripoli.org/event/solar-mini-grids-for-youth-employment-in-nigeria-insights-and-next-steps
https://afripoli.org/event/green-climate-technology-local-innovation-and-youth-employment-opportunities-and-challenges-in-africa
https://afripoli.org/event/green-climate-technology-local-innovation-and-youth-employment-opportunities-and-challenges-in-africa
https://afripoli.org/event/localising-green-technology-innovation-the-role-of-the-youth
https://afripoli.org/what-happened-in-beijing-in-september-an-analysis-of-focac-and-the-geopolitics-of-africas-partnerships
https://afripoli.org/south-africas-g20-presidency-paving-the-way-for-sustainable-finance-and-debt-reform-in-global-governance
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The team also hosted an event on private sector development in Africa’s energy transition and pub-

lished a commentary offering a reality check on the Lobito Corridor (this commentary was one of the top 

downloads in 2024). Other highlights included a provocative piece on reframing the African Union and 

the politics of development, which challenged assumptions about continental integration and growth 

strategies.

With the EU and the US lagging in terms of EV technology, it is very likely that 
the DRC and Zambia will end up looking to the East for the capacity and 
capability building of EV battery value chains. The EU and the US therefore 
need to look beyond the Lobito Corridor initiative and consider a more holistic 
approach, one which engages with the DRC and Zambia as nodes to spur 
industrial development across Africa.” Lobito Corridor – A reality check

Germany-Africa Relations
As part of this broader effort, the team built on 

previous work, contributing to key debates shaping 

the future of Germany-Africa cooperation, from 

development priorities to political partnerships.

We hosted a timely event on feminist 

development policy, exploring what a 

more inclusive, equitable approach to 

cooperation could look like. In a separate 

commentary, we examined the need to 

decolonise German and EU foreign policy, 

and offered practical steps to move beyond 

legacy frameworks.

To support a more data-driven conversa-

tion, APRI also published a visual deep dive 

into Senegal–Germany bilateral relations, 

providing a snapshot of one of West Africa’s 

most prominent partnerships.

Finally, through our high-level Africa in the 

World roundtable, we opened a new space 

for forward-looking dialogue on the future 

of international cooperation, with Germa-

ny’s Development Minister delivering the 

keynote.

“

Birgit Pickel, Hon. Bogolo Joy Kenewendo, Ahunna Eziakonwa and Dr. Olumide Abimbola spoke 
at APRI's Africa in the World high-level roundable event.

https://afripoli.org/event/energizing-africa-enabling-private-sector-development-in-renewable-energy
https://afripoli.org/lobito-corridor-a-reality-check
https://afripoli.org/the-african-union-vs-the-end-of-development
https://afripoli.org/the-african-union-vs-the-end-of-development
https://afripoli.org/lobito-corridor-a-reality-check
https://afripoli.org/event/german-africa-feminist-development-policy-whats-next
https://afripoli.org/event/german-africa-feminist-development-policy-whats-next
https://afripoli.org/decolonising-german-and-european-union-foreign-and-development-policies-pragmatic-steps-towards-better-relations
https://afripoli.org/in-charts-exploring-senegal-germany-bilateral-relations
https://afripoli.org/reflections-on-apris-inaugural-africa-in-the-world-event
https://afripoli.org/reflections-on-apris-inaugural-africa-in-the-world-event
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Unlocking trade infrastructure: 
APRI recommendations for mobilising investment
APRI’s 2024 policy brief on trade infrastructure financing explores how geopolitical funding tools like

the EU’s Global Gateway and the G7’s PGII can be harnessed to support Africa’s development priorities.

It offers actionable recommendations to shift from funding gaps to financing pipelines.

Align infrastructure financing with Africa’s regional and national development priorities.

Build stronger pipelines of bankable projects through better planning and technical assistance.

Improve access to geopolitical finance tools (e.g. Global Gateway, PGII) for African stakeholders.

Increase transparency in project selection, fund disbursement, and implementation.

Enhance blended finance mechanisms to crowd in private sector capital.

Promote African agency in negotiations with external funders and development partners.

Develop local financing ecosystems to complement international funding streams.

Encourage cross-border infrastructure planning to support AfCFTA goals.

Foster partnerships that prioritise long-term ownership and sustainability.

OUR RECOMMENDATIONS

https://afripoli.org/trade-infrastructure-financing-in-africa-an-exploration-of-geopolitical-funds-for-private-sector-participation
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AFRICA’S CLIMATE AGENDA
In 2024, APRI’s Africa’s Climate Agenda program team continued to champion equitable, locally grounded, 

and systems-level climate action across the continent. As climate impacts accelerate and global negotia-

tions continue, we expanded our research, advocacy, and engagement across five core pillars: adaptation, 

climate finance and justice, methane, youth and gender, and climate communications.

Through publications, events, and high-level engagement, the team centered African voices in global negoti-

ations, while supporting practical, inclusive climate solutions at national and local levels. Over the course of 

the year, the climate agenda team produced 19 publications and convened 3 events, engaging stakeholders 

across government, civil society, and the private sector.

ADAPTATION

2024 marked the culmination of APRI’s multi-year programme on climate change adaptation in West Africa. 

Building on the previous years’ work, this year’s efforts focused on consolidating learnings and translating 

them further into practical, policy-oriented outputs that can support long-term resilience in the region.

Local Solutions, Global Impact is a synthesis report drawing together findings from APRI and our 

respective partners’ 2023 adaptation research in Nigeria, Ghana, and Senegal.

https://afripoli.org/climate-agenda
https://afripoli.org/local-solutions-global-impact-climate-adaptation-in-west-africa


The report highlights how community-led responses are already making a difference and offers a 

cross-country analysis of success factors, challenges, and opportunities for scale. Key recommenda-

tions for governments and international partners are highlighted below.

We also published three policy briefs on Senegal, Ghana and Nigeria that translate prior research 

findings into actionable recommendations tailored to each country’s context. Essential reading, the 

briefs offer roadmaps for governments, funders, and development actors seeking to support 

adaptation that is not only effective but equitable and locally grounded.

CLIMATE FINANCE AND CLIMATE JUSTICE

While locally-led adaptation offers powerful solutions, it must be matched by global financial support. 

In 2024, APRI expanded our efforts to shape the broader systems of climate finance and global climate 

governance.
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Our analysis of COP28 recognized historic steps like the Loss and Damage Fund but found that

finance pledges fell short, just transition priorities were sidelined, and key decisions were deferred 

to COP29. Still, African leadership helped shape global food systems commitments.

In the lead-up to COP29, APRI released a series of thought pieces advocating for a justice-first

approach to climate action: 

•	 APRI’s analysis on green bonds examined barriers to innovative finance. 

•	 Methane Mitigation in agriculture and The Governance of Solar Geoengineering raised crucial 
questions about overlooked risks and future priorities.

Our policy brief Climate Justice Inverted critiqued the Global Shield insurance model. 

•	 Notably, we also convened the event Financing The Climate Agenda: Demands from African 
Countries for COP29, which brought together African experts and negotiators to articulate a 
shared position on climate finance, and to highlight the financing tools most needed by the 
continent.

SENEGAL 
CLIMATE ADAPTATION 
POLICY BRIEF:

COMMUNITY RESILIENCE IN 
THE FACE OF CLIMATE 
CHANGE: INTEGRATING 
LOCAL APPROACHES INTO 
SENEGAL'S CLIMATE CHANGE 
ADAPTATION AGENDA 

GHANA 
CLIMATE ADAPTATION 
POLICY BRIEF:

COMMUNITY RESILIENCE IN 
THE FACE OF CLIMATE 
CHANGE: INTEGRATING 
LOCAL APPROACHES INTO 
GHANA'S CLIMATE CHANGE 
ADAPTATION AGENDA 

NIGERIA 
CLIMATE ADAPTATION 
POLICY BRIEF:

COMMUNITY RESILIENCE IN 
THE FACE OF CLIMATE 
CHANGE: INTEGRATING 
LOCAL APPROACHES INTO 
NIGERIA'S CLIMATE CHANGE 
ADAPTATION AGENDA 

https://afripoli.org/community-resilience-integrating-local-approaches-into-senegals-climate-change-adaptation-agenda
https://afripoli.org/community-resilience-integrating-local-approaches-into-ghanas-climate-change-adaptation-agenda
https://afripoli.org/community-resilienceintegrating-local-approaches-into-nigerias-climate-change-adaptation-agenda
https://afripoli.org/falling-short-or-following-through-cop-28-outcomes-for-africa
https://afripoli.org/from-ambition-to-action-paving-the-road-to-climate-justice-at-cop29
https://afripoli.org/easing-africas-climate-crisis-can-green-bonds-help-close-the-climate-finance-gap
https://afripoli.org/methane-mitigation-in-agriculture-a-call-for-sustainable-action-at-cop29-and-beyond
https://afripoli.org/the-justice-and-governance-of-solar-geoengineering-charting-the-path-at-cop29-and-beyond
https://afripoli.org/climate-justice-inverted-global-shield-insurance-the-climate-loss-damages
https://afripoli.org/event/financing-the-climate-agenda-demands-from-african-countries-for-cop-29
https://afripoli.org/event/financing-the-climate-agenda-demands-from-african-countries-for-cop-29
https://afripoli.org/community-resilienceintegrating-local-approaches-into-nigerias-climate-change-adaptation-agenda
https://afripoli.org/community-resilience-integrating-local-approaches-into-ghanas-climate-change-adaptation-agenda
https://afripoli.org/community-resilience-integrating-local-approaches-into-senegals-climate-change-adaptation-agenda


OUR WORK ON METHANE IN 2024
What will it take to meaningfully cut methane emissions in Nigeria?

In 2024, APRI set out to help answer this question. With support from Environ-
ment and Climate Change Canada, and in partnership with Nigeria’s Department 
of Climate Change, we mapped the country’s methane landscape, covering 
emissions sources, financing gaps, policy barriers, and the stakeholders driving 
change. Our flagship report, focused on the oil and gas sector, offers one of 
the most comprehensive assessments to date and lays out a clear path toward 
more effective, data-driven methane reduction.

We tested and sharpened the report insights at a national stakeholder work-
shop, where policymakers, industry leaders, and civil society came together to 
assess what’s working, where the challenges lie, and what must happen next. 
The result: a growing consensus on the need for stronger regulation, better data, 
and targeted finance.

To support this momentum, the programme team also published a policy brief, 
factsheet, and commentary to translate key findings from the mapping report 
into action.

Because methane is not just an oil and gas story, we widened the lens. Our 
analysis of Africa’s waste sector shows how improved waste practices can 
reduce emissions while delivering major co-benefits for health, livelihoods, and 
resilience in rapidly growing cities.

This excellent body of work by the climate team puts methane on the map as a 
priority for climate action and offers a roadmap for doing something about it.
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YOUTH AND GENDER

APRI also focused on who is included (and excluded) in climate responses and our work on youth and 

gender put equity at the center of the climate agenda.

The team explored how green technology can advance youth employment and economic opportunity 

in Africa through a continental scoping report. 

A separate commentary examined gender equity as a foundation for climate justice.

https://afripoli.org/methane-mitigation-and-reduction-mapping-report-in-nigerias-oil-and-gas-sector
https://afripoli.org/event/stakeholder-engagement-methane-mitigation-and-reduction-in-nigerias-oil-and-gas-sector
https://afripoli.org/event/stakeholder-engagement-methane-mitigation-and-reduction-in-nigerias-oil-and-gas-sector
https://afripoli.org/methane-mitigation-and-reduction-in-nigerias-oil-and-gas-sector
https://afripoli.org/methane-mitigation-and-reduction-in-nigerias-oil-and-gas-sector-factsheet
https://afripoli.org/a-sustainable-path-for-methane-mitigation-in-nigerias-oil-and-gas-sector
https://afripoli.org/reducing-methane-emissions-from-africas-waste-sector-through-enhanced-waste-practices
https://afripoli.org/green-technology-and-youth-employment-in-africa-a-transformative-opportunity
https://afripoli.org/creating-a-just-social-order-the-role-of-gender-equity-in-climate-action


CLIMATE CHANGE COMMUNICATIONS

Telling inclusive climate stories is as important as designing inclusive policies. That’s why APRI launched 

a new focus area in 2024: climate communications, which ties in with our climate jargon series from 2023, 

and which we hope will become an ongoing work area.

Together with Media in Cooperation and Transition (MiCT) and climate journalist Angelina Davydova, we 

co-hosted the Climate Change Reporting in Africa program in Berlin and Potsdam from 2–7 May. The 

workshop brought together journalists from across the continent to exchange ideas, identify challenges, 

and explore new approaches to climate storytelling. 

Insights from the program shaped our publication Telling Climate Change Stories, which captures 

journalists’ perspectives and calls for more localized narratives, stronger data access, and greater 

investment in African climate media.

See a snapshot of key recommendations below on how to strengthen climate change  

communications.
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RECOMMENDATIONS FOR JOURNALISTS & MEDIA HOUSES

Emphasise local contexts and
indigenous knowledge to localise
climate communication.

Focus on balanced climate reporting
by highlighting solutions, not just crises.

Enhance journalistic networks and
partnerships.

Promote and implement ethical climate 
reporting practises.

Strengthen investigative journalism.

https://afripoli.org/projects/glossary/
https://afripoli.org/event/data/uploads/event_brief_climate_reporting_in_africa.pdf
https://afripoli.org/telling-climate-change-stories-perspectives-from-african-journalists


Acting on Adaptation: What’s Needed Now 
Over the past two years, APRI has worked with local and national partners in Ghana, Nigeria, and Senegal to 

better understand what climate adaptation looks like from the ground up, and how those local strategies can 

shape stronger national and regional policies. The final Adaptation Synthesis Report outlines practical recom-

mendations for governments and international partners to strengthen climate resilience across West Africa.

Devolve climate governance to local level

Unlock funding for community initiatives
•	 Build local skills for climate-smart solutions

•	 Embed traditional knowledge in policy 

Link research, civil society and 
communities

Involve communities in decision-making

Raise awareness about climate risks and 
responses
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One of the ways that we can ensure that nobody is left behind is by under-
standing the critical role of local journalists in our fight for climate justice.
They are the ones on the ground and have the power to represent local
contexts. They need to be supported and empowered to continue playing a 
vital role in creating a future that is sustainable and equitable for all of us.

Vanessa Nakate, Youth activist, Uganda

“

RECOMMENDATIONS FOR LOCAL & INTERNATIONAL POLICYMAKERS & ACTORS

Invest in capacity building and training 
for local journalists.

Improve access to reliable climate 
information and climate data.

Protect journalists reporting on 
climate change.Support the institutionalisation of climate 

change reporting and storytelling in 
diverse news media.

Provide long-term and flexible funding.

Prioritise locally led adaptation in finance 
and policy

Fund cross-country knowledge sharing

Create direct-access funds for 
communities

Invest in local data and research

Shift to long-term, flexible climate 
finance

FOR NATIONAL GOVERNMENTS FOR INTERNATIONAL PARTNERS

https://afripoli.org/local-solutions-global-impact-climate-adaptation-in-west-africa
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GEOPOLITICS & GEOECONOMICS
In 2024, we proudly launched APRI’s Geopolitics and Geoeconomics program, led by Dr. Amandine 

Gnanguênon, to better understand Africa’s place in a fast-changing world. As global power dynamics evolve 

and multipolarity takes root, our new program explores what these shifts mean for Africa, and how the 

continent can shape its own path through them. From energy transitions to great power competition, our 

team examines the challenges and opportunities that come with geopolitical and economic realignment.

Over the course of the year, the geopolitics and geoeconomics team produced 8 publications. Our insights 

were shared through 3 events and roundtables, including with the European Policy Centre and Stiftung 

Mercator. 

GEOPOLITICS AND GEOECONOMICS IN AFRICA-EUROPE RELATIONS

Our first project, Geopolitics and Geoeconomics in Africa-Europe Relations, funded by Stiftung Mercator, laid 

the groundwork for this work, providing a unique African perspective on European policies, discourse, and 

practices surrounding critical raw materials (CRM). By examining these issues through an African lens, our 

objective is to identify Europe’s comparative advantage in resource diplomacy while also offering policy 

recommendations to address shared challenges between Europe and Africa. 

We began by examining the rise in international mineral deals signed with African countries to explore 

https://afripoli.org/geopolitics-and-geoeconomics
https://afripoli.org/senior-fellow-spotlight-amandine-gnanguenon
https://afripoli.org/senior-fellow-spotlight-amandine-gnanguenon


how these agreements can be leveraged by governments and institutions to transform global demand 

into long-term development gains and advance the continent’s industrialisation agenda.

This work resulted in an interactive map and report that tracks nearly 100 bilateral and multilateral 

agreements between African countries and international partners on access to green and critical 

minerals. Read more below.

GREEN TRANSITION MINERALS PROJECT 

With support from the Open Society Foundation, APRI also launched its Green Transition Minerals 

project in 2024. Through publications, events, and policy conversations, we aim to equip policymakers, 

researchers, businesses, and civil society with the insights needed to navigate complexity and foster 

more balanced, mutually beneficial partnerships for Africa. Minerals like cobalt, lithium, copper, and rare 

earths are critical to the success of the energy transition and the future of green technology worldwide, 

giving African countries newfound strategic leverage. With critical minerals demand expected to grow 

exponentially in the coming decades, African countries are under growing pressure to position them-

selves in a quickly evolving global supply chain. 

The project asks key questions: How can African countries use their mineral wealth to build local 

industries? What role should external actors play? And what policy tools can ensure these 

partnerships deliver real development gains?

We zoomed in on country-level opportunities, from Zimbabwe’s lithium sector to battery production 

in the Copperbelt, showing how national and regional strategies can shape industrial outcomes.

We also examined Africa’s positioning in the global solar supply chain through our 

solar PV manufacturing analysis.

On policy, we analyzed how African states can navigate partnerships with 

the EU, UK, and China, and explored the links between regional 

integration, decarbonization, and industrial development 

through the lens of the AfCFTA.

Together, this work seeks to place African 

perspectives at the center of global debates on a 

development-focused mineral future, and to ensure 

that African actors shape the terms of engagement 

with the rest of the world.
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https://afripoli.org/projects/crm-mapping/
https://afripoli.org/projects/green-minerals/
https://afripoli.org/projects/green-minerals/
https://afripoli.org/projects/green-minerals/lithium-mining-and-national-economic-development-in-zimbabwe
https://afripoli.org/a-battery-industry-in-the-central-african-copperbelt-regional-and-geopolitical-dimensions
https://afripoli.org/a-battery-industry-in-the-central-african-copperbelt-regional-and-geopolitical-dimensions
https://afripoli.org/solar-photovoltaic-manufacturing-in-africa-opportunity-or-mirage
https://afripoli.org/navigating-critical-mineral-supply-chains-the-eus-partnerships-with-the-drc-and-zambia
https://afripoli.org/how-can-african-states-benefit-from-the-eu-critical-raw-material-act-and-the-uk-critical-minerals-strategy
https://afripoli.org/chinas-role-in-africas-critical-minerals-landscape-challenges-and-key-opportunities
https://afripoli.org/geoeconomics-of-decarbonization-climate-resilient-developmental-regionalism-and-the-afcfta
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Mapping Africa’s green mineral partnerships
Our interactive map and report tracks nearly 100 bilateral and multilateral agreements between African 

countries and international partners on access to green and critical minerals. It gives a visual overview of 

who is securing which resources, and where, helping policymakers and analysts better understand the 

emerging landscape of resource diplomacy. We highlight a growing trend: while African countries are 

increasingly entering into mineral partnerships, the transparency, equity, and development value of these 

agreements vary widely.

Mineral partnerships are based on different factors: They are closely linked to broader geopolitical, 

historical, and power dynamics. 

China and Russia dominate: These countries appear most frequently in agreements, while traditional 

mining powers like Australia and Canada are less visible.

Agreement types vary widely: Some focus on direct state cooperation, others on private sector 

facilitation, with big differences in speed, standards, and enforcement.

Security and leverage: Critical minerals are increasingly treated as national security assets, raising the 

stakes for how Africa asserts agency in future negotiations.

Transparency gaps persist: Many agreements are non-binding and opaque, underscoring the urgent 

need for greater public access and accountability.

WHAT WE LEARNED FROM MAPPING AFRICA’S MINERAL AGREEMENTS

This work gives policymakers, researchers, and civil society a clearer view of who is shaping Africa’s 

green mineral future – and on what terms. Explore the full dataset and report here.

https://afripoli.org/projects/crm-mapping/
https://www.google.com/url?q=https://afripoli.org/projects/crm-mapping&sa=D&source=docs&ust=1750828815164883&usg=AOvVaw1gVSlu3szz5puZ_vKBOuAS
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SPECIAL APRI PROJECT
YOUTH AND CLIMATE RESILIENCE

Too often, African youth are spoken about, rather than listened to. In 2024, APRI launched the Youth and 

Resilience storytelling series to change that. We’ve created a space for 17 young people across the conti-

nent to share their stories about resilience, and about what it means to live through the climate crisis.

Listen to the special podcast mini series under APRI’s in-house 
podcast, The Africa Hour. Read the report here.
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YOUTH RESILIENCE 
ON A PLANET IN CRISIS

Reclaiming 
Our Future

Designed by Soapbox. Illustrations by Joy Richu

https://open.spotify.com/show/5Oh1cXBnYinWCzfWG4KXfH
https://open.spotify.com/show/5Oh1cXBnYinWCzfWG4KXfH
https://open.spotify.com/show/65Mb5fRKucAtETv21wlduV
https://afripoli.org/uploads/reports/2024/11/apri_reclaiming_our_future_youth_voices_resilience_report_final.pdf
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